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Project Module Background

» Provides the capability to establish Projects within CAIS for the
purpose of reducing Repair Needs and Deferred Maintenance
backlogs

» Projects can also be established for asset upgrades
» Currently only being used by a select group of Sites
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» We are seeing increased interest &=
in this module and are looking for ™~
ways to improve it and make '
it more beneficial for the Sites
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 Proposed Approved Enhancements

» Change Request 16-18 - Add a separate security level for the
Projects Module to restrict access to the Projects Module only

» This level could also encompass the Cost Estimating Module

» Change Request 16-19
» Add new fields for Project Manager and Program Manager names
» Rename Construction Start Date to Project Start Date
» Rename Construction Complete Date to Project Complete Date
» Provide an Advanced Filter option on Project List window

» Provide ‘Return to Project Detail’ and ‘Return to List’ buttons on
the Project |IU window
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Completing a Project

» There are currently three actions that indicate a completed
Project

» Complete Project button
» Project Status Picklist
» Project Complete Date (Currently Construction End Date)
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Completing a Project (continued)

» When ‘Completed’ is selected from the Project Status

» Nothing happens to the Project record other than the Project Status has
a value of ‘Completed’

» When Project Complete Date is entered

» No action is taken on the record

[ Com plete ',
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' Completing a Project (continued)

» When the Complete Project button is selected

» The Repair Needs, Deferred Maintenance and Modernization Flags are set
to ‘No’ on all associated IU records

» The Repair Needs, Deferred Maintenance and Modernization Costs
associated with the IU’s will be removed from the Asset level totals

» Project Status field gets set to ‘Completed’

» The lock on associated IU records is released (if applied) and Project
Number and Locked indicator values are removed
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Project Detail Window

£ Project Detail 2 Project IUs

Field Office: National Energy Technology Laboratory Site: Pittsburgh Office
Project 1D: 999 Project Name Project Name
Official Cost Estimate: '$0 | Total DM this Project: '$0
Total Non-DM this Project: $0 | Actual Cost: '$150,000
Approval Date: '08/03/2015

Construction Start Date: | | Construction Complete Date:

|

Funding Reguest Date: '08/10/2015 Select One  ~

e — e —
Project Status: Completed - Funding Type Select One | =

_ o e —
IUs Locked: Yes - In House Labor: Select One | -

— r——
Project Archive No| - Project Type: Select One | -

Comments: (limit 2000 characters) \

'prujem_ for roof repairs

Return to List [+ TN -+ Save Select IUs Complete Project Delete Project
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Discussion

» Once a Project is completed, should the associated IU records
automatically be archived?

» Do we need all three methods to indicate a completed Project?
» Do we need archive capability for Projects that are completed?

» Currently Projects can be deleted

QA
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